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Leading local refinery Cape 

Precious Metals (CPM) is 

celebrating 25 years in the 

jewellery industry this month 

and is happy to share its 

history, successes, business 

ethics and aspirations with 

SA Jewellery News. 

Sharon Eades founded CPM on Valentine’s Day 

in 1994 in Cape Town. Armed with 15 years’ 

experience, her mission was to ensure that 

her company would operate within the most 

ethically responsible framework possible. 

Back then, CPM consisted of three people, 

two of whom are still with the company. “We 

were a silver refining company, recovering 

metal from emulsified film and electroplating 

solutions,” says Sharon. “After just six months, 

we opened a branch in Port Elizabeth and two 

years later we opened our alloy division, which 

was our first exciting project towards becoming 

independent. We were previously buying our 

jewellery products from other suppliers like 

UniOro and we used to send our gold refining 

to Perkins Metals. We’ve since purchased both 

of those companies.”

Sharon’s approach has always been hands-

on, with a special emphasis on the importance 

of listening closely to customers. Over the 

years, this has shifted CPM's focus to assisting 

manufacturing jewellers at every stage of the 

creative process through an extensive range of 

quality goods and reliable services.

Today, as a registered precious metal 

refinery, CPM specialises in the recycling of all 

precious metals, utilising modern techniques 

for maximum recovery and returns. “We refine 

all jewellers’ waste, including sweeps, filings, 

polishings, solutions, old jewellery solids and 

(the little-known) sludge. We also still recover 

silver from a wide variety of photographic 

material, including x-rays,” explains Sharon.

“It’s our goal to stock the largest range of 

high-quality, fair-value and up-to-date neces-

sities for jewellers, including tools, cleaners, 

components, castings, findings and semi-fin-

ished products. We also offer CAD design, wax 

model and casting services, as well as in-house 

assay facilities.”

Skills Certificate initiative and are very proud 

to have assisted with the Refining Technician 

certification,” adds Sharon. “At the time of 

writing, employees at all four CPM branches 

have gone through the process. We’re 

just finalising a date for assessments and 

presentations at our Port Elizabeth office, but 

our current certificate count between our three 

other branches stands at 40.”

CPM prides itself on nurturing relationships 

and its team is on hand to offer technical assis-

tance and product advice. “Some of our sales 

executives are jewellers who’ve left the trade 

and our experienced and committed manage-

ment team, some of whom have been with CPM 

for 20 years, lead the search for new ways of 

providing exceptional service to our customers.

“Up-and-coming jewellers hold a special 

place in our hearts. CPM sponsors student 

awards and we play an advisory role to univer-

sities wanting to integrate pupils effectively into 

the trade. We see too many smart, hard-work-

ing jewellers unprepared for the struggles of 

running a business in a tightly regulated market 

and we’re working to change that.”

“Our industry will always be exciting and 

challenging,” says Sharon. “In the early years 

there were very few regulations and only 10 or 

so licensed refineries, compared with about 80 

today. We now have Responsible Gold Audits 

with COC and KYC procedures, which are 

positive and necessary, but there’s a lot of red 

tape to navigate through the Mining Charter. 

At least we no longer have to lug boxes of 

refining up the stairs of SAPS offices to be 

inspected and sealed closed with melted wax 

and a stamp!

“Local manufacturing jewellers have sadly 

been decimated to less than 25% of those 

trading 10 years ago. A very large percentage 

of jewellery sold in SA is now imported, which 

has drastically affected employment and is a 

huge concern. “

“I love working with people and seeing 

our staff and emerging jewellers grow in their 

own talents,” concludes Sharon. ”I really enjoy 

our clients and the relationships that have 

been built over the years. There are some real 

characters in our industry – once you’re in this 

sector, you’re in it forever! Doing business is 

fun, jewellers are easy to relate to and I enjoy 

the open communication with all in the industry 

and the challenge of the day-to-day activities 

and trading. Mostly I love seeing the results of 

CPM staff input and enthusiasm.” 

Team CPM currently stands at 75 in-house 

staff members across four branches in Cape 

Town, Johannesburg, Durban and Port Elizabeth.

Integrity, dependability, transparency and 

an emphasis on professional development is 

what distinguished CPM from other companies. 

“While these are definitely present separately 

in other companies in our industry, we believe 

that our balanced combination of these 

qualities is what keeps jewellers coming back,” 

says Sharon. “We adhere to a strict code of 

ethics and are Responsible Jewellery Council-

certified. With crime being such a threat to our 

industry and SA as a whole, we all need to take 

responsibility for being part of the solution. 

CPM is proud that the chain-of-custody process 

ensures our metal is sourced legitimately.

CPM celebrates 25 years

“A successful refining business is built on 

trust and we take pains to educate our clients 

about best practices for getting the highest-

value returns and melting losses inherent in the 

process. Clients are also welcome to make an 

appointment to be present while we process 

their refining batches.”

CPM corporate culture embraces diversity, 

with a core internal focus on educating and 

training their staff. The company believes it’s 

vital to provide growth opportunities both 

within CPM and the industry as a whole. “We 

welcomed the JCSA’s Professional Technical 


